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Bear River Migratory Bird Refuge, UT | Preston Hone

Using Taxpayer Dollars Efficiently
FY 2010 appropriations provided the Refuge System just $3.36 per acre , less 

than any of the other federal land management agencies. While this is far below 
what is truly needed, a dedicated sta! stretches these dollars as far as they can go 
and continues to work toward improving management e"ciency by:

   Restructuring administrative sta! at the Refuge System’s headquarters to 
improve expertise, productivity, and accuracy.

   Streamlining administrative reporting requirements so refuge sta! have 
more time for habitat management and public use projects on the ground.

   Enlisting volunteers, who contribute an estimated 20 percent of the work 
done on national wild life refuges.

   Forging partnerships with interested stakeholders, which enable the Ref-
uge System to leverage additional dollars and work, accomplishing shared 
goals that would otherwise be impossible.

   Streamlining the way refuge inventory and monitoring data are collected 
and shared in order to facilitate management decisions that tackle such 
issues as invasive species, #re management, and water quality.

Keith Hackland, Owner, The Alamo Inn, 
Alamo, Texas 

For Keith Hackland, owner of the Alamo Inn B&B, the Na-
tional Wildlife Refuge System is both a livelihood and a con-
suming passion. His inn is located in the center of Alamo, 

Texas, which has a new logo touting the city as “Refuge to the 
Valley.” The Alamo Inn serves as home base for birders and but-
ter!y watchers who come from all over the world to see the 521 
bird species and 330 species of butter!ies that can be found on 
the nearby Santa Ana and Laguna Atascosa National Wildlife 
Refuges and other nearby lands. Hackland also runs Alamo Out-
door, a store that sells binoculars, spotting scopes, "eld guides, 
and other bird and wildlife watching gear, and supports local 
naturalists by connecting visiting birdwatchers with private 
guides to help them "nd rare birds on the refuges. 

“More than 90 percent of my guests are birders, and they 
spend their money in Alamo at local restaurants, stores, and 
gas stations,” says Hackland, who estimates that his business 
alone helps generate full- and part-time jobs for 30 local people. 
“When I "rst opened 11 years ago, I had four suites and no visi-
tors,” Hackland relates. “Now, with 16 suites, I’m turning people 
away.” The City of Alamo, its Chamber of Commerce, and its Eco-
nomic Development Corporation recognize the special contribu-
tion nearby refuges make to the local economy. Hackland, who 
also serves as president of the Friends of the Wildlife Corridor 
and is a board member of the Friends of Laguna Atascosa NWR, 
is proud that the Alamo business community recently provided 
funds to the Friends group to create an attractive new website 
for refuge visitors.

The Alamo Inn sign welcomes bird watchers from all over the world, including 
these recent visitors from the United Kingdom. | Keith Hackland, Alamo Inn


