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        SURVIVAL KIT – 2006
TEN STEP PLAN TO SAVING YOUR REFUGE

1. GET THE FACTS: Have a face-to-face meeting with your refuge manager. Determine exactly what his or her plan is to deal with funding cuts to the refuge – will they cut staff positions, are they being complexed, is your refuge going to be completely de-staffed?

2. APPLY THE FACTS: 

a. Friends – Determine what this means for your Friends group – will you have support from the refuge or will they be less able to be involved with your group, will your FWS contact be located hours away at a different refuge?

b. Wildlife – What is the anticipated impact to the wildlife on your refuge, will there be reduced habitat restoration, could species suffer as a result?

c. Public – What are the anticipated economic impacts to the local economy? How will public uses be affected – will hunting and fishing still occur? What about volunteer opportunities? If there is no FWS staff, how will volunteer events be conducted?

3. INFORM YOUR MEMBERS: Hold a meeting to inform your Friends membership about what is occurring, ask the refuge manager to attend to provide facts and answer questions.

4. INFORM THE PUBLIC: Hold a public meeting to inform the community about the changes to the refuge. Invite the press and local, state and federal decision-makers and their staff. Ask the refuge manager to attend to provide information. 

a. Local - Mayor, County Commissioners, Chamber of Commerce, Visitor’s Bureau, Economic Development Committee, etc…

b. State - Representatives to the state legislature, governor’s office, tourism boards, etc…

c. Federal - U.S. Senators and your U.S. Representative

5. GENERATE PUBLIC SUPPORT: Launch a letter to the editor campaign in all local and regional papers. Invite reporters to your refuge to see firsthand what will happen to your refuge as a result of expected budget cuts.

6. MOVE YOUR DECISION-MAKERS TO ACTION: Launch a letter writing campaign to your U.S. Senators and Representative; urge them to do more to support your refuge. Visit your lawmakers’ local district offices, inform and educate the staff about your refuge and invite lawmakers and staff to the refuge.

7. MAKE IT PERSONAL - GET YOUR LAWMAKERS TO YOUR REFUGE: Invite your two U.S. Senators and your Representative to your refuge for a personal VIP tour - coordinate with the refuge manager, give an award.

8. JOIN WITH OTHER FRIENDS NATIONWIDE: Contact NWRA and join our campaign to protect the entire Refuge System. Contribute to our ad campaign in the Hill newsletter urging members of Congress to protect the Refuge System.

9. COORDINATE YOUR EFFORTS: If there are other Friends groups in your state or Congressional district, reach out to them to combine forces – contact NWRA to find out more.

TEN!  YOU CAN MAKE A DIFFERENCE: Private citizens urged Teddy Roosevelt to start the Refuge System over 100 years ago, and you can ensure the System’s future!




